
•	 Present policy and executive 
summary to University Council 
(meets monthly, except summer)

•	 Present policy to the President’s 
Cabinet for approval  
(meets monthly)

•	 Present BOV policy to the  
Board of Visitors for approval,  
if applicable (meets quarterly)

•	 Submit the approved policy  
to the ICO for inclusion  
in the VCU Policy Library.

•	 Policy Owner communicates, 
educates and trains audiences  
on new policy

•	 Responsible Office evaluates, 
monitors and reviews the policy 
for compliance and effectiveness

Needs Assessment

•	 Assess the need and impacts 
of a new policy

•	 Acquire approval to draft  
the new policy

•	 Administrative Policy  
Requires Cabinet approval

•	 Board of Visitors (BOV) Policy 
Requires Cabinet and BOV approval

•	 Interim Policy 
Contact the ICO Policy  
Program Manager for guidance

•	 Draft policy and executive  
summary using ICO templates

•	 Socialize and seek feedback  
on policy draft from the appropriate 
constituent group(s)

•	 Submit policy for ICO  
review and revise as needed

•	 Conduct a 10-business-day 
public comment period  
with ICO assistance.

•	 Revise policy as needed 
from public comments

POLICY CREATION

Policy Type Draft Policy Public Comment Policy Presentation Approval and Review

Policy Review

•	 Conduct the mandatory  
policy review, at minimum  
every three years

•	 Determine with ICO Policy 
Program Manager whether 
revisions are needed

•	 Notify the ICO Policy Program 
Manager to determine next 
policy renewal review date 

•	 Submit the revised policy  
with tracked changes  
to the ICO Policy Program 
Manager

•	 Consult with key stakeholders

•	 Restart the Draft Policy process

•	 Updated policy must be  
reapproved and republished

POLICY REVISION

No Revisions Minor Revisions Major Revisions

VCU Policy 
Lifecycle

VCU Integrity and Compliance Office View complete policy on Creating and Maintaining Policies and Procedures

The process of creating and revising 
policies includes several stages  
and can take place over many months. 

The flowchart below provides  
details of the process.  

The VCU Integrity and Compliance Office 
(ICO) is available for assistance or consultation 
throughout the process by contacting  
ucompliance@vcu.edu. 

Policy Presentation Approval and Review

https://vcu.public.doctract.com/doctract/documentportal/08DA32A63EDBCE236F06FFB7914C0599
mailto:ucompliance%40vcu.edu?subject=VCU%20Policy%20Lifecycle

