A mini-workshop based on Mary Gentile’s Giving Voice to Values




By the end of the presentation ’rgay, LWBAT

identify their level of comfort with speaking up in
different types of situations
practice techniques to become more comfortable with

speaking up
leverage the power of their position, no matter where
they are on the organizational chart




Think of a time when you were

asked to do something that went
against your values

and you SPOKE UP to resolve it.

* Did you feel satisfied?
* What made it easy to speak up?

* What made it hard to speak up?



Think of a time when you were >
asked to do something that went 7 N

against your values

and you DIDN'T SPEAK UP
to resolve it. T W WA

* Did you feel satisfied?
* What made it easy to stay silent?

* What made it hard to stay silent?



All of us

experience
moments where

it’s hard to find
our voice



Believe it or not,
people at all levels

of the org chart can
feel this way.




Lower-level employees think they
lack the credibility or knowledge to
speak up. “Who’s going to listen to

ME?”




Mid-level employees may see what's
U wrong and know how to fix it, but they
p p e r feel stuck in the middle, not new
enough to ask the innocent question
someone from the outside might get
away with, and not senior enough to

have any clout. “Better to come in and
keep my nose down and do my eight

[
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hours, then go home.

<

Lower

Llower Lower



Upper-level employees feel the
heightened pressure that accompanies
greater responsibility, not only for their
organization’s day-to-day functionality,
but for the livelihood of their direct
reports. “Do | really want to upset the
apple cart?”

Llower Lower Lower




But we ALL

have SOME

power




Lower-level employees, says Gentile,
U p p e r can make “small decisions that, if left
unaddressed, could eventually

snowball, resulting in greater
consequences...” They have a unique
vantage point to notice what others

o who are higher up can'’t, so they can
M I d d I e - speak-up with some authority about

_—

what’s really going on.
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Upper

Mid-level employees are in the
unique position of being able to see
what's happening with both lower-level

° and upper-level employees, so they
M | d d I e > can help connect the dots by
speaking up to ask questions and
- start the conversation.

P |

Lower Lower Lower







ACTIVITY 1

Your Position




Finding your Voice by Using the Power of Your Position

From FEELING POWERLESS...

If you’re thinking, “But, | don’t have much power in my
position,” people at ALL levels in an organization can
feel this way, and it might look something like this:

Lower-level employees think they lack the credibility or
knowledge to speak up. “Who’s going to listen to ME?”

Upper-level employees feel the heightened pressure
that accompanies greater responsibility, not only for their
organization’s day-to-day functionality, but for the
livelihood of their direct reports. “Do | really want to upset
the apple cart?”

Mid-level employees may see what's wrong and know
how to fix it, but they feel stuck in the middle, not new
enough to ask the innocent question someone from the
outside might get away with, and not senior enough to
have any clout. “Better to come in and keep my nose
down and do my eight hours, then go home.”

...to POWERFUL

If you're thinking there’s never a “right time” to challenge the
status quo, there may never be a “wrong time,” either. The trick
is to leverage the power of your position.

Lower-level employees, says Gentile, can make “small
decisions that, if left unaddressed, could eventually snowball,
resulting in greater consequences...” They have a unique
vantage point to notice what others who are higher up can’t, so
they can speak-up with some authority about what’s really
going on.

Upper-level employees may not learn about problems until
they’re full-blown, but they have access to resources and tools
that lower- and mid-level employees don’t. So, they can actually
make the needed changes happen where others can’t, and they
can speak up to get the process started.

Mid-level employees are in the unique position of being able to
see what’s happening with both lower-and upper-level
employees, so they can help connect the dots by speaking up
to start the conversation and ask questions.




Now that you
QYA

you want to

say




ACTIVITY 2

Pre-Scripting




Now that you
know how to find
and use your
voice,

what will you say?




Thank you

Mary Gentile
UVA Darden School To ask questions or provide FEEDBACK:

of Business
givingvoicetovaluesthebook.com/ write ucomptraining(@vcu.edu

For more INFORMATION:



mailto:ucomptraining@vcu.edu

