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why do we need a code? 

Purpose:  A code of conduct should “contain and 
explain the behavioral expectations that an 
organization holds for its employees and agents.” 

~Ethisphere Institute 

 



why do we need a code? 

To merge multiple resources into one unified 
Code of Conduct for easy reference 

 
 Code of Ethics 
 VCU Creed 
 Code of Conduct for 

Business Practices 
 

 Policies and procedures 
 Various VCU websites 
 Internal contacts 

 



why do we need a code? 

To clearly articulate existing expectations 

 Summarize our policies, ethical standards and values 
 Provide resources for additional guidance 
 Ensure understanding that all employees are 

responsible for meeting VCU’s expectations 
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development process 

Researched best practices 

 Other corporate and academic codes of conduct 
• Codes graded an “A” or above by  
• Peer institutions 

 Recommendations from consulting agencies 
 Code of Conduct whitepapers 

 



best practices 
Public Availability   Online availability, ease of access, downloadable and print friendly 

Tone from the Top   Letter from the president and support of senior leadership 

Readability & Tone  
 Between 8,000 – 10,000 words (our Code is 8,100) 
 Welcoming tone that is not overly formal and refrains from legal jargon  
 Readable by all employees at every level  

Non-Retaliation & Reporting   Reporting options for actual or perceived violations of the code are outlined 
 Commitment non-retaliation for good-faith reports 

Values & Commitments   Expresses commitment to core values to all stakeholders (including employees, 
students, vendors and local communities)  

Risk Topics   Address all of the core risk areas   

Comprehension Aids   Learning tools are provided within the Code, such as Q&As, FAQs and examples  

Presentation & Style   Organized and presented in an easy-to-follow fashion 
 Aesthetically appealing and logically organized with a Table of Contents and Index  
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development process 

Identified goals and objectives 

 Create a user friendly reference tool 
 Clarify and summarize expectations 
 Provide examples 
 Provide learning aids and tools 
 Link to resources for more information 
 Intuitive organization 
 Online “living” document that can easily be updated 
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development process 

Draft reviewed by key stakeholders 

 Collected feedback from: 
• Compliance Advisory Committee  
• Senior leadership including 

– General Counsel 
– President 

 Incorporated suggestions 
 Revision reviewed by senior leadership 
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development process 
Code benchmark performed by 

     VCU’s Draft Code of Conduct Overall Grade A 

#1 reviewed 
code in 
education 
industry 
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organization & key features 

http://www.flipsnack.com/flip-preview/fdpiwnk1


organization & key features 
ethical decision framework 

http://www.flipsnack.com/flip-preview/fdpiwnk1


feedback/questions? 

Jaycee L. Dempsey, MBA, CCEP 
University Integrity & Compliance Analyst 
Integrity and Compliance Office 
Department of Assurance Services 
p: 804.828.2028  |  ucompliance@vcu.edu 

www.codeofconduct.vcu.edu 

http://www.flipsnack.com/flip-preview/fdpiwnk1
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